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the Board has authorized the appoint
ment of a committee to consider and 
report upon the advisability of under
taking a revision. In order to ascer
tain the extent of the sentiment in 
favor of a revision, the present Con
stitutional Revision Committee invited 
suggestions and comments, through the 
medium of circular letters and notices 
in the monthly Institute PROCEEDINGS, 
from all officers of the Institute, the 
past-presidents, all Section officers, and 
the membership at large. The result of 
this was the receipt of a considerable 
number of suggestions, all of which re
ceived careful consideration by the 
committee. 

It was decided by the Board last fall 
that a revision is desirable, not on ac
count of any serious defects in the pres
ent constitution, which, on the contrary, 
has been pronounced to be an exceed
ingly sound instrument, but largely to 
correct minor discrepancies which have 
arisen through the development of the 
Institute, necessitating changes in the 
administration of its affairs. 

The committee made a preliminary 
report to the Board of Directors in 
December, which was discussed at 
length, and referred back to the com
mittee with suggestions. The final 
report, embodying the proposed amend
ments as formulated and recommended 
by the committee, was submitted to the 
Board of Directors at the January meet
ing. At this meeting the Board ap
proved the proposed amendments and 
recommended their adoption by the 
membership. The amendments, ac
companied by explanatory notes and a 
ballot, will be mailed to each member 
about March 15. In order to be 
adopted, 30 per cent of the entire mem
bership must vote upon them, and 75 
per cent of the vote cast must be in 
favor of adoption. For this reason, 
and also because of the desirability that 
the vote shall be representative of the 
general views of the membership, each 
member is urged to mark and mail 
his ballot promptly, in accordance with 
the directions printed thereon. 

NATIONAL PREPAREDNESS 

On January 21, 1916, at the call of 
the President, the Board of Directors 
of the Institute held a special meeting 
to act upon an invitation from the 
President of the United States to 
nominate from the Institute member
ship, for the approval of the Secretary 
of the Navy, a representative from each 
State of the Union to act in conjunction 
with representatives from the American 
Society of Civil Engineers, the American 
Society of Mechanical Engineers, the 
American Institute of Mining Engineers 
and the American Chemical Society, 
for the purpose of assisting the Naval 
Consulting Board in the work of collect
ing data for use in organizing the manu
facturing resources of the country for 
the public service in case of emergency. 
After a full discussion of the subject, 
President Carty was empowered to 
select the nominees on behalf of the 
American Institute of Electrical En
gineers, and to assist him in making the 
selection, a list of suggested names was 
prepared by the Board and referred to 
Mr. Carty. 

The correspondence between the 
President of the United States and 
President Carty follows: 

The White House, Washington, D. C. 
Jan. 13, 1916. 

My dear Sir: 
The work which the American Insti

tute of Electrical Engineers has done 
through its members on the Naval 
Consulting Board is a patriotic service 
which is deeply appreciated. It has 
been so valuable that I am tempted to 
ask that you will request the Institute 
to enlarge its usefulness to the Govern
ment still further by nominating for 
the approval of the Secretary of the 
Navy a representative from its mem
bership for each state in the Union to 
act in conjunction with representatives 
from the American Society of Mechani
cal Engineers, the American Society 
of Civil Engineers, the American Chem
ical Society, and the American Institute 
of Mining Engineers, for the purpose 
of assisting the Naval Consulting 
Board in the work of collecting data 
for use in organizing the manufacturing 
resources of the country for the public 
service in case of emergency. I am 
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sure t ha t I may count upon your cordial 
cooperation. 

With sincere regard, 
Cordially yours, 

W O O D R O W W I L S O N 
Mr. John J. Car ty , President, 
American Ins t i tu te of Electrical 
Engineers, New York. 

New York, Jan . 19, 1916. 
To the President, 

Washington, D. C. 
I have the honor to acknowledge 

your let ter of the 13th of this month re
questing t h a t the American Ins t i tu te of 
Electrical Engineers nominate for the 
approval of the Secretary of the Navy, 
a representat ive from its membership 
for each s ta te in the Union to act in 
conjunction with representatives of cer
tain other societies for the purpose of 
assisting the Naval Consulting Board in 
the work of collecting da ta for use in 
organizing the manufacturing resources 
of the country for the public service in 
case of emergency. 

Upon the receipt of your letter, I 
called a meeting of the Board of Direc
tors of the Ins t i tu te to take the neces
sary action to comply with your request. 
Knowing the patr iot ic spirit which actu
ates all of the members of our Ins t i tu te , 
I am confident tha t p rompt and effective 
action will be taken to pu t into effect 
the plan which was outlined in your 
letter, and I am sure t ha t your expres
sion of appreciation of the service which 
the American Ins t i tu te of Electrical 
Engineers has done through its members 
on the Naval Consulting Board will be 
received with feelings of satisfaction by 
our membership throughout the country. 

Respectfully yours, 
J O H N J. CARTY, 

President. 
The Ins t i tu te ' s nominees were noti

fied of their nomination on February 
18, and the prompt and cordial accept
ances received at the t ime this notice 
goes to press fully justify the confidence 
expressed in President Car ty ' s reply to 
President Wilson. 

NATIONAL RESERVE CORPS OF 
ENGINEERS 

As announced in the September issue 
of the PROCEEDINGS, committees were 
appointed last spring by five national 
engineering societies to assist the War 
Depar tment in the formation of an 
engineer reserve corps of the United 

States Army, and a joint committee, 
consisting of the chairmen of the com
mittees of the different societies, was 
also formed. 

The following report of the Joint 
Commit tee has been t ransmi t ted to the 
Ins t i tu te for publication, for the infor
mation of the membership, by the Inst i
tu te ' s Committee, consisting of Messrs. 
B. J. Arnold, Chairman, John Haris-
berger, Ralph D. Mershon, A. M. 
Schoen and Charles W. Stone: 
To the Special Committees ôf 

American Society of Civil Engineers, 
American Ins t i tu te of Mining En

gineers, 
American Ins t i tu te of Electrical En

gineers, 
American Ins t i tu te of Consulting En

gineers, 
American Society of Mechanical E n 

gineers, 
on the Organization of a Nat ional 
Engineer Reserve. 

Dear Sirs: 
The Joint Commit tee (consisting of 

the chairmen of your several committees) 
formed under the author i ty of the five 
societies, in order to facilitate the carry
ing out of the organization of an engineer 
reserve as par t of the military forces 
of the United States, for which work 
you were appointed, now begs leave to 
report as follows: 

The Commit tee has been in personal 
communication with the Secretary of 
War, the officers of the General Staff, 
the officers of the War College, and with 
the Hon. Geo. E. Chamberlain, Chair
man of the Senate Commit tee on Mili
t a ry Affairs, and the Hon. James Hay, 
Chairman of the House Commit tee on 
Military Affairs. 

As the result of these interviews there 
has been incorporated in the draft of 
the legislation proposed by the Secre
tary of War and included also in the 
bills drawn by the committees of the 
Senate and of the House, a provision for 
the organization of an officers' reserve 
on broad lines, including an engineer 
reserve. As now drawn these bills 
provide tha t an officer shall be commis
sioned for a period of five years with 
rank up to and including t ha t of major, 
after passing such requirements of 
character and qualifications as shall be 
prescribed by the President. The bill 
also provides tha t a certain amount of 
du ty with pay shall be performed each 
year by the officers in the reserve. 

The Commit tee is waiting for the 


